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Vision
Our vision is a state where all 
California animals and the people 
who care for them live their best lives

Mission
Our mission is to support the 
success of California animal welfare 
organizations in meeting the needs 
of animals and people in their 
communities

Presenter
Presentation Notes
Four focus areas



Strategic Planning 
Sessions

Initial Sessions
CEO Forum

January 28-29, 2021

Board Retreat
February 24, 2021



Background
In November of 2020, halfway into a global pandemic that would change the world, the
CEO and Board of CalAnimals determined that a strategic review of priorities was
indicated. As a recently consolidated association, a full strategic plan had not been
previously developed.

In conjunction with a planned forum of state-wide leaders, Laura Maloney, principle at
Adisa Group, facilitated working sessions with both the CEO Forum participants to collect
data in January 2021, and the plan itself with the CalAnimals Board of Directors in
February 2021.

What follows represents our vision and commitment to work collaboratively with statewide
advocates to accomplish ambitious goals in a new post-pandemic animal welfare world.
The development of this plan has reinforced our belief in the collective strength of our
members and the real need for every organization in California to support one another.



Participants for 
Strategic Planning 

Session
February 24, 2021

Laura Maloney, Facilitator, Adisa Group

Kathy Anderson, CalAnimals

Madeline Bernstein, JD, SPCA LA

Nick Cullen, CAWA, Kern County Animal Services

Leilani Fratis, Placer SPCA

George Harding, MBA, CAWA, Antioch Police Department

Gina Knepp, Michelson Found Animals

Marcia Mayeda, CAWA, LA County Animal Care and Control (Chair)

Nancy McKenney, MNPL, CAWA, Marin Humane Society

Stephanie Nistler, Humane Society of Truckee-Tahoe

Jackie Rose, JD, MS, CAWA, Ventura County Animal Services 

Melanie Sadek, Valley Humane Society

Jill Tucker, CAWA, CalAnimals (CEO)

Gary Weitzman, DVM, MPH, CAWA, San Diego Humane Society

Phillip Zimmerman, Front Street Animal Shelter



CalAnimals Summary
The California Animal Welfare Association (CalAnimals) formed in 2018 
through a merger between California's two statewide animal-welfare 
associations: the State Humane Association of California (SHAC) and the 
California Animal Control Directors Association (CACDA). SHAC 
was founded in 1909 to represent local humane organizations. CACDA 
was founded in 1976 to represent California's animal care and control 
professionals. Together, as one organization, CalAnimals unites 
California's animal welfare community providing even greater support 
and advocacy to member organizations.

Key Initiatives:
• Statewide advocate for animal welfare professionals in California.
• Leader in state and regional legislative initiatives to protect animals 

and advance animal welfare.
• Provide expert guidance to more than 500 incorporated cities and 58 

counties in California on public safety and humane animal care in 
their communities.

• Publish the California Animal Laws Handbook, a compilation of key 
California codes and regulations pertaining to animals.



CalAnimals Summary
Key Initiatives Continued:
• Organize year-round training opportunities for animal welfare 

and veterinary professionals from throughout the state to 
advance knowledge and offer continuing education 
opportunities.

• Sponsor the Animal Law Enforcement Training Academy for 
humane and animal control officers throughout the state.

• Administer California’s Certified Animal Control Officer program, 
recognizing the training, professionalism of our officers, and 
their commitment to pursuing continuing education.

• Sponsor an Emerging Leaders Program to mentor the next 
generation of animal welfare leaders.

• Support Disaster Response efforts through improved 
collaboration and implementation of best practices.

• Facilitate collaboration to address challenges and improve our 
collective ability to save lives.



Core Values
• Collaboration
• Leadership
• Integrity
• Inclusion
• Compassion



5 Strategic Priorities
1. Lead: Establish CalAnimals as Animal 

Welfare Leader in California

2. Support: Leadership Role in Coordinating 
State Disaster Response

3. Advocate: Lead California Legislative 
Efforts

4. Collaborate: Assess Needs and Coordinate 
Solutions for Underserved Regions in 
California

5. Sustain: Financial Health for CalAnimals



Lead: 
Establish CalAnimals 
as Animal Welfare 
Leader in California

Milestones
• Continue to develop as convener for animal welfare 

efforts in California by encouraging dialogue, sharing 
expertise, expanding influence and fostering partner 
relationships.

• Ensure a “seat at the table” for animal welfare issues 
in California – Increase statewide impact

• Establish CalAnimals as consensus builder

• Support members by endorsing best practices and 
responding to issues affecting animal welfare policy 
and positions 

• Advance animal welfare education and training

CalAnimals will work collaboratively with 
statewide animal welfare organizations 
to move California to a healthier place 
for animals and their people.



Support: 
Develop Leadership 
Role in Supporting State 
Disaster Response

Milestones
• Critical partner in statewide disaster planning
• Lead the state in supporting membership needs 

during disasters
• Develop and train best practices in emergency 

services
• Establish uniform standards through the Handbook 

(e.g. animal transport, emergency sheltering and ICS 
training)

• Ensure effective membership communication during 
disaster response

• Assist in development and promotion of a statewide 
credentialing system

CalAnimals will have a comprehensive and 
expanded presence and be a critical 
partner in disaster/emergency animal 
response in California.



Advocate:
Lead California 
Legislative Efforts

Milestones
• Critical partner to legislators on animal 

welfare issues
• Lead resource for statewide legislative 

efforts and government relations
• Proactive leadership of member-needed 

legislation
• Advance relationships with stakeholders 

(VMB, CVMA, Cal Nonprofits, etc.)

CalAnimals will lead California’s 
animal welfare legislative efforts in 
a proactive and responsive manner.



Assess Needs and Coordinate 
Solutions for Underserved 
Regions in California

Milestones
• Recognize the diversity of needs and resources 

throughout the state
• Respond to statewide areas of need in animal 

welfare support
• Assess animal welfare needs for all regions with 

a focus on underserved areas
• Develop and share best practices
• Convene membership to assist underserved 

areas

CalAnimals will be a convener of best 
practices and help to assess animal 
welfare needs throughout the state by 
encouraging membership to work 
together to help each other. 

Collaborate: 



Sustain:
Increase 
Financial Health

Milestones
• Ensure adequate financial resources to 

support members and lead programs 
benefiting California animals and their 
people 

• Continue to increase earned revenue and 
sponsorship engagement

• Develop and grow membership

CalAnimals will work towards financial 
stability by increasing funding, managing 
resources, and developing membership. 



Overall Strategic Goal 
Over the next three years, CalAnimals will 

continue to develop as a state leader in 
animal welfare by representing its 

membership in our shared goal of a state 
where animals, and the 

people who care for them, 
can live their best lives.
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